ANNUAL REPORT
2020
Our mission is to build community
gardens where Tucsonans
grow food, work and learn together,
and nurture well-being in our
communities.

The Community Garden has been the place we run to escape isolation. It helped me,
when my hours were cut, and my wife because she lost her job. Economically, despite
COVID we needed food…and we were still getting food from the community gardens.
-2020 gardener
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A Note From the Board Chair
Without question, 2020 will be one for the
books. The year’s record-breaking heat spell,
the “non-soon,” and the social and economic
upheaval from COVID-19 beg the question as
to what – if anything – can we celebrate? The
answer, quite simply, is the many
achievements made by Community Gardens
of Tucson – thanks to the unwavering
financial support and volunteerism from
individuals like you – so that we can cultivate
community through gardening! Please, take a
moment to learn about the impact made
possible this past year by your philanthropic
spirit…as well as taking a look at what we
have in store for 2021!

Bruce Plenk
Board Chair
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ACCOMPLISHMENTS
2020

80 gardeners

250 children

RECEIVED SCHOLARSHIPS

LEARNED GARDEN BASICS

CGT provided nearly $5,000 in plot fee

We pivoted to online learning to reach elementary

assistance to individuals unable to pay annual

school children, many from low income communities

plot fees, which allowed them to grow fresh,

and created 40 gardening kits for students to garden

healthy, nutritious food for the table.

at home during the pandemic.

During 2020, Community Gardens of Tucson…
Secured funding to initiate a pollinator educational project at Homer Davis Elementary School
and to evaluate the benefits of gardening to individuals and families who became unemployed
as a result of the COVID-19 pandemic.
Supported the important work of our volunteer Site Coordinators with the tools, resources and
training to help their gardening communities to grow and to thrive.
Engaged in deep discussion in response to the Black Lives Matter movement and adopted the
statement, “We are Listening: Fighting Racism In and Out of the Garden.”
Hired four talented and energetic members to our team – Community Engagement Manager,
Garden Operations Manager, Membership Manager, and Garden Maintenance Lead – to
strengthen our programs, improve our gardens, and deepen our community connections.
Revised and updated CGT’s vision, mission and values statements to better guide our work and
communicate with members and the public.
Partnered with the Tucson Audubon Society to install a new pollinator garden at CGT’s
Chaverim Community Garden.
Adopted a Land Acknowledgement Statement that recognizes our gardens are on land which is
the traditional, ancestral and unceded territories of Indigenous peoples who have been living
and farming on this land for thousands of years.

Additionally, during 2020 Community Gardens of Tucson…
Created a beautiful new website to be more user-friendly, organized, and welcoming.
Collaborated with several local nonprofit organizations and partnered with Americorps and Public
Allies to expand our impact and reach into new and diverse communities.
Mounted a series of successful fundraising campaigns that raised $50,000 from local
foundations and philanthropic organizations to support CGT’s mission and programs.
Updated our garden application materials and moved the process online to create a more
efficient and streamlined enrollment platform.
Initiated a gardener recruitment campaign to bring new gardeners into our 20 community
gardens across Tucson.
Collaborated with the Arizona Master Naturalists and the Watershed
Management Group to construct and install “tippy tap” hand washing
stations at several of our gardens in response to the COVID-19
pandemic.

How to community garden in a pandemicThis has been a difficult time for everyone and Community Gardens of Tucson Site
Coordinators, Contractors and Board endeavored to create a sense of community
while keeping everyone safe.
While CGT's Kids in Gardens program provided in-garden sessions early in the
year, when schools were closed we began offering online classes and take home
gardening kits. We look forward to inspiring a love of gardening in kids virtually
and in the garden. Here's what the kids had to say:
"I like everything about our garden. I got to see a praying mantis." Skylar age 8
"I learned spinach is actually tasty!" Change age 8
"The garden is a great thing because plants help us breathe." Luis age 8
Presidio Garden Site Coordinators Carol Evans and Sally Dooley share this story:

Last Spring, three new gardeners joined us at Presidio, brimming with energy.
Happily, one was interested in both community and gardening and worked, bit by
bit, to turn a dry and compacted patch into a promising garden plot of colorful
flowers and healthy vegetable plants.
As Fall approached and COVID-19 continued unabated, we worried that our
new gardeners would take their good will and energy elsewhere, giving up on
Tucson vegetable gardening entirely. We learned, however, that they all planned
to keep gardening, even though one had broken her ankle and decided to stay
with out-of-state family for several months, leaving her lovely garden unplanted
and untended.
Because this gardener was now part of our community, we didn’t want to lose
her friendship and so encouraged her to come back to Presidio when she was
able. After discussion, we decided to work together to keep her plot alive so that it
would be ready for her return.

ASPIRATIONS
2021
With continued support from our generous
donors, supporters, and volunteers, during 2021
Community Gardens of Tucson will…
Continue bridging our work into underrepresented communities
and evaluate expanding new gardens into these and other
neighborhoods.
Increase our capacity to provide greater fee assistance to lower income gardeners so that they
can celebrate the many social and health benefits of community gardening.
Revise and update our strategic plan to guide our policies, programs, and operations for the next
three years.
Produce more food using less water and other sustainable methods and by investing in new
infrastructure.
Launch a new Adopt-A-Garden corporate sponsor program to build greater alliances and support
with local businesses in Tucson.
Coordinate with like-minded organizations, neighborhood associations, and others to help
increase food resiliency for those who are most in need.
Establish an Operating Reserve, or “rainy day fund,” to provide CGT with the financial resources
to weather times of economic downturn.

From all of us at Community Gardens of Tucson…Thank You!
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